
 

 
 



 

Quercus Beechworth acknowledges the First Australians as the 
traditional custodians of the continent, whose cultures are among the 
oldest living cultures in human history. 
 
We recognise and respect their cultural heritage, beliefs and 
relationship with the land, which continue to be important to the 
Aboriginal and Torres Strait Islander people living in our community 
today. 
 
We pay our respects to their Elders, past, present and emerging. 
 
 
 
Equality statement 
Quercus Beechworth welcomes all individuals, irrespective of sex, 
race, ethnicity, culture, language, religion, marital 
status, disability, sexuality, gender or age. 
 
 

 
 
 
 
 
 
 

 
 
 
Quercus Beechworth 
26 Ford Street, Beechworth Vic 3747 
Phone: (03) 5728 2386 
Email: manager@quercusbeechworth.com.au 
Web: quercusbeechworth.com.au 
Contact: Ms Päivi Watson, Manager 
 
Incorporated association number (Victoria): A0015311X 
ABN: 21 468 159 356 
 
 
20 May 2022
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LOOKING AHEAD 

We are pleased to present our Strategic Plan for 2022-2026. 
 
This new strategic plan will guide our organisation with clear purpose and direction and help deliver 
our vision of an empowered and connected Beechworth. 
 
Our Board has pondered the role Quercus Beechworth can play in facilitating meaningful 
opportunities, programs, activities and services that bring joy, purpose, and, importantly, belonging 
to everyone in our community. 
 
We acknowledge the ongoing support of the Department of Families, Fairness and Housing 
(DFFH), Quercus Beechworth's key source of ongoing funding which is received through the 
Neighbourhood House Coordination Program. 
 
We thank our Board members, staff, volunteers and community members who contributed their 
feedback and ideas to this strategic plan. 
 
 
 

  
Julia Vesval   Päivi Watson 
Chairperson   Manager 
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OUR PURPOSE 
To facilitate community participation and 
social inclusion in ways that strengthen 
local spirit and pride. 
 

OUR VISION 
To be a vibrant organisation, well-
connected with community and 
welcoming to all. 
 

OUR MISSION 
To facilitate opportunities and services 
that bring people together to build, 
nurture and inspire. 

OUR VALUES 
• Community 

Being part of an engaged community 
gives a sense of belonging. 

• Curiosity 
We are open to and look for new 
ways to do things. 

• Fun 
The work we do and how we do it 
can make everyone’s day brighter. 

• Inclusion 
We welcome people from all walks of 
life. 

• Integrity 
We are safe, truthful and honest. We 
communicate openly, and our actions 
are consistent with our words. 
 

WHAT MAKES US STAND OUT 

We are: 

 A local community asset 

 Run by volunteers who live in our 
community 

 Not-for-profit 

 Non-partisan – not aligned to any 
political party 

 Secular – not aligned to any religion 
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ABOUT OUR COMMUNITY 

Beechworth is one of Victoria's best preserved former gold mining towns, situated in the northeast 
of the state between Wodonga and Myrtleford, and is a popular detour when travelling along the 
Great Alpine Road between Wangaratta and Bright. Only a 39 kilometre drive from Wodonga, 
Beechworth's location at the foothills of the Victorian Alps attracts visitors with its history and 
scenic drives, as a resort for anglers and hikers, and its access to the winter snow areas of 
Hotham and Falls Creek. 
 
Beechworth has a population of 3,859 residents1 or 988 families. They occupy almost 1,500 
houses, most of which are connected to the internet. The population is nearly 50/50 male and 
female, and residents have a median age of 49 years. 
 
Aboriginal and/or Torres Strait Islander people make up a small portion of the community (30 
people), while people born overseas comprise almost 20% of the population. The most common 
ancestries are English, followed by Australian, Irish, Scottish and German. While most residents 
only speak English at home, some speak other languages, including Italian, German, French, 
Swedish and Croatian. 
 
  

 
1 These statistics, and those that follow, are from  
https://www.abs.gov.au/census/find-census-data/quickstats/2016/SSC20185. 

https://www.abs.gov.au/census/find-census-data/quickstats/2016/SSC20185
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OUR STRATEGIC PLAN 

Our work is divided into key focus areas to achieve our vision, aligning with the broader 
Neighbourhood House framework. 

 
 
 

 
 

 

We provide meaningful volunteering 
opportunities that instil pride and 
strengthen our community. 

 
 
 
 
 
 

Our programs and events improve 
people’s social engagement and 

economic opportunities. 
 
 
 
 
 
 
 
We are community-led, responsive and 
accountable to our local community. 
 
 
 

 
 
 

 

We have a lot of work to carry out over 
the next four years. This means having 

the right systems in place to make it 
happen. 
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We provide meaningful volunteering opportunities that instil 
pride and strengthen our community. 

 

HOW WE’LL DO IT 

• We’ll be the go-to for people looking to participate in our community 

• By providing volunteer opportunities that change people’s lives and 
are a way for people to meet others with similar interests, gain and 
share new skills, and build confidence 

• By supporting the volunteering initiatives of others in our community 
 

MEASURE OF SUCCESS 

• Our volunteers tell us they feel valued 

• More people are volunteering than ever 

• Our volunteering base is diverse 
 

SUCCESS LOOKS LIKE 

A large and growing team of committed volunteers who undertake a range of 
activities that support the goals of Quercus Beechworth.  
 
Quercus Beechworth offers volunteers a range of meaningful opportunities that are 
widely acknowledged for helping them to learn new skills, share skills, boost social 
connections, build pathways to employment, and make a difference. 
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Our programs, activities and events improve people’s social 
engagement and economic opportunities. 

 

HOW WE’LL DO IT 

• By connecting and empowering our community in ways that increase 
local ability and capacity to respond to issues and opportunities 

• We’ll be aware of local needs and expectations thanks to true 
consultation with our community, and we’ll respond with relevant 
programs, activities, and events 

• Through building relationships that benefit Quercus Beechworth and 
our community 

• By continuing our community support programs and our assistance to 
members of our community experiencing hardship 

 

MEASURES OF SUCCESS 

• Provision or facilitation of high quality programs, activities and events 
that respond to the needs and interests of our community 

• Our programs, activities and events are well attended, and feedback 
from our community is positive 

• We have strong relationships with our community and stakeholders 

• There is a greater awareness of Quercus Beechworth’s community 
support programs 

 

SUCCESS LOOKS LIKE 

Our community support programs are valued by our community. Quercus 
Beechworth is a local organisation that is responsive to its community’s needs. 
Whether it’s opportunities for lifelong learning, social engagement or emergency 
relief, we’re here for our community.  
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We are community-led, responsive and accountable to our 
local community. 

 

HOW WE’LL DO IT 

• By leading initiatives that strengthen our community 

• Collaborate to maximise limited resources, limit duplication and build 
strong relationships 

• Actively participate in our community 

• Support others to initiate and deliver projects that align with our 
strategic plan 

 

MEASURES OF SUCCESS 

• Others acknowledge Quercus Beechworth as a valued community 
resource 

• We lead and are part of new or enhanced partnerships or 
collaborations 

• Our representatives attend community-led events 

• We collaborate, coordinate or respond to events and issues concerning 
the community 

• Our events are well attended 
 

 

SUCCESS LOOKS LIKE 

Quercus Beechworth makes a difference. Our organisation and its programs 
are acknowledged as a valued community resource in good times and 
adversity.  
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We have a lot of work to carry out over the next four years. 
This means having the right systems in place to make it happen. 

 
We will achieve our goals with: 
• Our governance practice and policies being clearly defined and 

implemented 
• A commitment to strategic planning, monitoring and evaluation 
• Social enterprise, fundraising and the generosity of grant-makers 
• Efforts to raise our profile and reputation throughout the community 

 

HOW WE’LL DO IT 

1. Develop policies, systems and administrative structures for Quercus 
Beechworth operations to ensure compliance with best practice governance 
and financial management principles and processes 

2. Develop metrics to measure the impact of Quercus Beechworth’s efforts 
3. Maintain and improve our financial security through a diverse range of 

activities 
4. Tell the Quercus Beechworth story with consistent branding and use of 

traditional and social media for marketing and promotion 
 
SUCCESS LOOKS LIKE 
 
Everything we do is of the highest quality. Quercus Beechworth is known locally for its 
best practice governance and financial management processes. Quercus Beechworth is 
often called upon to auspice grants for other local organisations. Our neighbourhood 
house is a safe and enjoyable place to work and volunteer, recognised as compliant with 
OHS principles and processes. 
 

 



 

 

 
Our vision To be a vibrant organisation, well-connected with community and welcoming to all. 
Our mission To facilitate opportunities and services that bring people together to build, nurture and inspire 

Our purpose To facilitate community participation and social inclusion in ways that strengthen local spirit and pride  
   

Strategic 
priorities Value volunteering Facilitate opportunity Demonstrate local leadership Foundation work 

How we will achieve this 

How we 
will get 
there 

• Be the go-to for people 
looking to participate in our 
community 

• Our volunteer opportunities 
provide a way for people to 
meet others with similar 
interests, gain and share new 
skills, and build confidence 

• Support the volunteering 
initiatives of others in our 
community 

• Connect and empower our 
community to respond to issues 
and opportunities 

• Provide and facilitate high quality 
programs, activities and events 
that respond to the needs and 
interests of our community, 
including family friendly events 

• Continue our community support 
programs and our assistance to 
members of our community 
experiencing hardship 

• Lead initiatives that strengthen 
our community 

• Collaborate to maximise limited 
resources, limit duplication and 
build strong relationships 

• Actively participate in our 
community 

• Support others to initiate and 
deliver projects that align with 
our strategic plan 

Our work is possible with: 
 Effective governance from our 

voluntary Board 
 Maintaining best practice 

management for not-for-profits 
 A commitment to strategic 

planning, monitoring and 
evaluation 

 Social enterprise, fundraising 
and the generosity of grant-
makers 

 

We will: 

• Ensure best practice 
governance and financial 
management principles and 
processes 

• Develop metrics to measure 
the impact of our efforts 

• Maintain and improve our 
financial security through a 
diverse range of activities 

• Tell the Quercus Beechworth 
story  

Measures 
of success 

• Our volunteers tell us they feel 
valued 

• More people are volunteering 
than ever 

• Our volunteering base is 
diverse 

• Provision or facilitation of high 
quality programs, activities and 
events that respond to the needs 
and interests of our community 

• Our programs, activities and 
events are well attended, and 
feedback from our community is 
positive 

• We have strong relationships 
with our community and 
stakeholders 

• There is a greater awareness of 
Quercus Beechworth’s 
community support programs 

• Others acknowledge Quercus 
Beechworth as a valued 
community resource 

• We lead and be part of new or 
enhanced partnerships or 
collaborations 

• Our representatives attend 
community-led events 

• We collaborate, coordinate or 
respond to events and issues 
concerning the community 

• Our events are well attended 
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