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ACKNOWLEDGEMENTS

OF COUNTRY
Quercus Beechworth acknowledges
Aboriginal and Torres Strait Islander peoples
as the traditional owners and custodians of
the land and waters on which we live and
work. We pay our respect to Elders, past and
present.
Always Was, Always Will Be, Aboriginal Land.

FUNDING PARTNERS
Quercus Beechworth acknowledges the
funding and support provided by the
State, and Indigo Shire Council. We thank
the Department of Families, Fairness and
Housing in particular for their funding
which enables us to deliver crucial
services and support the communities of
Beechworth and surrounds.



Community is our Purpose – a place to learn, share and connect

Our Mission

Community Learning – We offer activities that incorporate a 
culture of lifelong learning.

Community Development – We act as a conduit for information 
and ideas, getting people together to take collective action 
and generate solutions to community issues.

Community Enterprises – We use the profits generated through 
the Quercus Op Shop and Book Shop to improve the life 
of our community.

Community Support – We provide assistance, support and 
information to our community.

Sustainability – We are a trusted organisation, with a 
strong and viable position so we can give back to our community.

Our Strategic Pillars

To be recognised as a vital centre of a resilient and connected
community

Our Vision

We create a
culture of
trust, mutual
respect, and
appreciation
where you as
a community
member are
valued and
recognised
for your
unique
qualities,
ideas,
voice,and
perspective.

We create a
place where
you can
contribute as
part of an
engaged
community. 

QUERCUS
BEECHWORTH
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OUR BOARD

Treasurer Director Director

Julia Vesval
Chairperson

Anne Geddis
Deputy Chairperson

Robyn Donelly
Secretary

Done Pope Lesley Milne Ann Sutton

Kellie Sutherland
Director
Joined March 2022
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We also acknowledge the
support and guidance during
our Board meetings in 2021

from Trish Curtis - Executive
Officer of the Upper Murray

Neighbourhood House
Network.



At the Annual General Meeting on 6 May 2021,
Peter Mathews (Chair), Anne Jovaras and Sandra
Davidson retired from their positions on the
board. Julia Vesval and Coral Cooksley remained
as ongoing board members and the following new
board members were elected:
 Anne Geddis (Deputy Chairperson), 
 Don Pope (Treasurer), 
 Robyn Donnelly (Secretary), 
 Wendy Kelly (Board Member), 
 Lesley Milne (Board Member),
 Rick Box (Board Member) and 
 Ann Sutton (Board Member).

Julia Vesval became the Chairperson and the
Board of Management conducted monthly
meetings commencing later in May 2021. Coral
Cooksley retired in August 2021 and later Rick
Box and Wendy Kelly retired to attend to other
responsibilities.
 
The current Board of Management acknowledges
the work and commitment of all former Board
Members who have helped steer a course for
Quercus, particularly through the difficulties
posed by the COVID-19 pandemic.

The Board is also grateful to Judith Doughty who
returned to the position of General Manager
during a difficult time and helped the new board
establish its current staffing structure and
provided assistance during the process of
recruiting and inducting our new office team. Jo
Russell as the only continuing staff member has
provided valuable continuity for both the Board
and staff so that the Board has been supported in
undertaking and learning about their governance
role.

The board of management is ably assisted by the
Community Support Committee. This committee
manages the role of Quercus as a provider of
community support. Its members are highly
dedicated and sensitive to the growing needs of
the local community. The current members of the
Community Support Committee are:
Don Pope,
Gwen Gray,
Barb Edwards,
Sue Robbie,
Kim West,
Corey Surrey.

The board of management would like to thank the
Community Support Committee for their
commitment to the task and their strong
engagement with other organisations that
provide support where it is needed. 
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OUR TEAM

Siobhan Pilkington

"My work at Quercus fills me with excitement about the
part we can all play in making a positive difference to the
community we all live in."

Jessica Oldmeadow

Joanne Russell

"I'm so excited to be able to support my community in
achieving their goals. To empower people to create
change and feel proud of the place they call home."

"I love that as a Neighbourhood House, we can play a small
but integral role within our local Community, through
various social, financial, and partnership opportunities."

Paivi Watson

"I feel very strongly about empowerment and equity, as
well as genuinely listening to all the voices in the
community:"

Anne Threadgold

"My work at Quercus makes me feel like I'm making a
genuine contribution to our community."

General Manager

Coordinator - Community Support

Coordinator - Social Enterprises & Volunteers

Coordinator - Community Engagement

Coordinator - Administration & Finance
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WELCOME
It is safe to say that 2021 has been a challenging year for
many of us. It has also been a year of transition and new
beginnings for Quercus Beechworth.

A new Board was elected in May 2021 to help steer the
organisation into a new era. Our Directors bring a breadth of
expertise, passion and commitment to Quercus Beechworth
and its purpose. They have been working tirelessly behind
the scenes to ensure good governance practices, setting us
up for success now and in the years to come. The Board has
also unanimously voted to open the membership of Quercus
beyond Board members, to anyone in the community who
would like to contribute to our ongoing success. We think
important that we remain transparent and accountable to
you, the community. Membership comes with a host of
benefits, including the ability to nominate to sit on the
Board or elect Board representatives. We highly encourage
community members to sign up and join the conversation!

We farewelled Jan Ryan, our Bookshop Coordinator, and
Judith Doughty (ex-General Manager), who had stepped
back in to assist us for a few months as we looked to recruit
a new office team. The appointment of Païvi Watson as
General Manager in June 2021, who is now leading a team of
experienced coordinators – Siobhan Pilkington (Social
Enterprises and Volunteers), Jess Olmeadow (Community
Engagement), Anne Threadgold (Community Support) and
Jo Russell (Admin and Finance), has given our organisation
a renewed dynamism.

COVID-19 has continued to impact our operations and
service delivery with many mandated lockdowns and
government restrictions; however, the team was able to
continue support those who needed it the most in our
community during this difficult time through emergency
food relief, referrals to other services, fuel and supermarket
vouchers, personal care items and general community
support over the phone. 
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Chairperson

Julia Vesval



We could not have done it without the incredible volunteers
that donate their time and energy to assist in the running of
our operations. Whether they are operating out of our two
social enterprises – the Quercus Beechworth Book Shop or
Op Shop or provide that much needed community support
over the phone, we are humbled by their generosity and
thank them immensely for their support. They truly are the
backbone of our organisation. We see each and every one of
you.

With the ease of government restrictions and the return to
normalised day-to-day operations, the new team has been
able to impact our organisation in many positive ways. Our
community engagement took a new lease on life both
online and through the flurry of activities and events
organised. Our Book Shop and Op Shop have never been
busier, and we have welcomed new volunteers to the fold.
We stepped up our community support through the
introduction of new initiatives and we saw the return of
community groups to the Oregon Hall which is available for
hire by anyone in the community.

With the new team settling into their roles, we have started
a review of our systems and processes across all aspects of
our operations to ensure our service delivery to community
is optimised and we are able to reach our goals. We also
focussed our efforts on strengthening our community
support practices, and reconnected with our key
stakeholders and partners. 

Thanks to COVID-19 support payments received from
Business Victoria, our organisation has remained in a
healthy and stable financial position throughout the
pandemic. Beyond our regular ongoing funding received
from DFFH (Department of Families, Fairness and Housing),
the Board and office team are now focusing on leveraging
grant opportunities and exploring philanthropic models to
assist with our ongoing sustainability and ensuring the
profits from our two social enterprises remain dedicated to
community needs. 

Looking ahead, we can only see a bright future. One where
Quercus Beechworth continues to support and advocate for
our community. One where our new strategic plan sets a
clear path for a strong and relevant neighbourhood house.
One where our programming and regular events are tailored
to your needs. One where we continue to grow our Quercus
Beechworth Family.
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Paivi Watson
General Manager



2021 SNAPSHOT

Championing the Circular
Economy through our Op

Shop.
1000kg of clothes sold 

each month, that don’t  go to
landfill or overseas

stockpiles.
That's the weight of 

the average cow!

FROZEN
MEALS

PRODUCED
PER MONTH 

120

FUEL
VOUCHERS

$590

FOOD
VOUCHERS

$880

UTILITY
BILLS
$1,705

CHRISTMAS
HAMPERS

$3,630

July - December 2021
Community Support

188hrs
GARDEN VOLUNTEERS

J U L Y  -  D E C  2 0 2 1

432hrs
EMERGENCY SUPPORT
PHONE VOLUNTEERS

J U L Y  -  D E C  2 0 2 1

" I love progressing in
the garden development

with my fellow
volunteers. We really
enjoy seeing visitors
get pleasure from the

garden."

"A visitor brought in
an heirloom music box
that our repairers were
able to bring back to
life. The visitor had
tears of joy when she
heard the music being

played again. A perfect
example of why we are

here each month."
 

REPAIR CAFE
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SUPPORTING
COMMUNITY
Quercus Beechworth supports the community through
the Quercus Community Support Committee. 
Quercus Community Support is a confidential and non-
judgmental service that can provide financial assistance
with food (including prepared healthy frozen meals, baby
food, dairy products, pantry items, pet food), person care
items, utilities, fuel, emergency accommodation,
pharmaceuticals, school costs, as well as support for
emotional and physical hardship. We also provide A
Government Access Point for services provided by
Services Australia such as Centrelink and Medicare with
internet access, fax and phone links to facilitate contact
with government services.

On Tuesdays, Wednesdays or Thursdays between 10am
and 4pm, anyone who needs help can call our telephone
support service 0408 860 231 and speak to skilled support  
volunteers. They can provide immediate assistance
and/or referral advice and book in-person appointments
to come and talk to us to see how we can assist. The
same level of service, care and confidentiality can be
accessed  from the Beechworth Salvation Army services
on Mondays and Fridays.

Our community garden is a place to wonder and ponder
at any time of the year. Community is invited to enjoy the
outdoor setting and the grass area to gather, and connect
with one another. Our garden is also where we grow
vegetables used in our frozen meals.

At the start of 2022, we have successfully
introduced the 'Grow Free' initiative after
speaking to a community member who
wanted to share excess fresh produce
with everyone in need, and connect with
likeminded community members. Access
to free fresh produce from the 'Grow Free'
stand is 24/7. 

We have also established new partnership
with St. Joseph’s Primary School and
Beechworth Secondary to offer additional
volunteering opportunities for their
students. We have continued to work with
The Willow Community Care Unit to
support the mental health and day-to-day
lives of residents by funding equipment to
increase physical health and engagement.

 We will continue to strengthen our
existing relationships and form new
partnerships with other community
networks to enable Quercus Beechworth
to support our community in a diverse
range of ways. 
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BENEFITS OF
VOLUNTEERING
Volunteers are the backbone of any community groups
and organisations. With close to 100 volunteers donating
their time, and energy throughout the year in support of
Quercus Beechworth’s operations, it is safe to say we could
not operate our organisation without them.

With the aim to reduce social isolation and loneliness and
foster community connections, volunteering in the
Quercus Beechworth Book Shop, Op Shop or Community
Garden is a way for any community members, from school-
aged students through to senior citizens, to engage with
one another and make new friends, gain skills and
confidence, all the while participating in meaningful
activities that help raise funds or improve our
organisation. Our volunteers impact our community
positively, and their engagement underpins the many
community support initiatives we can deliver year-round. 
During the COVID-19 lockdowns, Quercus Beechworth
volunteers were here to support our most vulnerable
community members with a presence over the phone and
contactless delivery of hampers or meals.

Post-pandemic, our volunteers couldn’t
wait to return, reconnect with each
other and continue their contribution to
community. Volunteering has assisted
some of them in getting back into the
world, knowing that when attending
Quercus Beechworth for a shift, they
were surrounded by friendly faces; it
provided a safety net to ease back into
daily life. In the words of one of our
volunteers, “we couldn’t come back
quick enough!”.

We have great pride in our committed
and wonderful teams who volunteer to
keep our organisation sustainable.

"I love progressing in
the garden development

with my fellow
volunteers.

We really enjoy seeing
visitors get pleasure

from the garden"
 

"The best thing about
volunteering with

Quercus is knowing I am
giving back to my

community"
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WELCOMING
COMMMUNITY BACK
Whilst it has been difficult to schedule a wide range of activities in 2021 due to the ongoing effects
of the pandemic, we continued to offer community members as many classes and activities as
possible in between lockdowns. People were able to participate in passata, gnocchi or pasta
making classes, and brush up on their Italian skills from beginner to advance levels. We offered
after school tutoring for students needed some extra help with homework, and we continued with
our Be Connected learning program in partnership with Beechworth U3A designed to empower
seniors to thrive in a digital world. 

As we returned to life once government restrictions ended, we were very
much looking forward to kick start our programming of activities, classes
and events again. We re-launched crowd favourites like the monthly flea
market, the Repair Café and our Christmas Market, and introduced a new
programming for youth (including Performance classes, school holiday
activities and Tune Into Kids Program). We facilitated sustainable learning
opportunities such as the Sustainable Gift Wrapping workshop at
Christmas time, and the Soil Testing Workshop held in our Community
Garden. We continued to partner with Registered Training Organisations to
provide CPR and First Aid Training right here in Beechworth. We also
crossed-promoted opportunities for learning from local and regional
organisations such as Wodonga TAFE, Gateway Health and LGBTQIA+ non-
for-profit organisation LINE Wangaratta.

We also engaged directly with you with our Quercus Beechworth 'Chill Out'
zone which we offered at local events such as Indigo Shire's 'Under The
Pine' event, the community music 'Festival of Small Hall' event held in
Stanley  and the Golden Horseshoes Festival.
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We gathered feedback from community
members about what activities, workshops,
classes and events they would be interested
in participating in so we can continue to
develop and plan for a strong program of
learning opportunies at Quercus Beechworth.

93% of class
participants
would
recommend
Quercus
Beechworth
to their
family and
friends.



LOOKING AHEAD

In March 2022, we began working on Quercus Beechworth's new strategic plan.

This work was not only an internal process, we also engaged with community members and
our stakeholders to seek feedback on how well we are doing, what can be improved and
which opportunities Quercus Beechworth could champion as your local neighbourhood
House.

This new strategic plan will guide our organisation with clear purpose and direction and
help deliver our vision of an empower and connected Beechworth.

Our Board has pondered the role Quercus Beechworth can play in facilitating meaningful
opportunities, programs, activities and services that bring joy, purpose, and, importantly
belonging to everyone in our community.
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SUMMARY FINANCE
REPORT

Statement of Profit or Loss & Other Comprehensive Income
Statement of Financial Position
Statement of Changes in Equity
Statement of Cash Flows

The audit report has been prepared by Crowe Albury who have expressed the opinion that
the report presents a true and fair view of the financial position of Quercus Beechworth as
at 31 December 2021.

The financial report of Quercus Beechworth Association has been prepared in accordance
with Division 60 of the Australian Charities and Not-for-profits Commission Act 2012
including:

(a) giving a true and fair view of the Association's financial position as at 31 December 2021
and of its financial performance and cash flows for the year then ended; and

(b) complying with Australian Accounting Standards to the extent described in Note 1 and
Division 60 of the Australian Charities and Not-for-profits Commission Regulation 2013.

The following summary statements from the full audited financial report are included, on
the basis that this is the most relevant information to the users of these statements:

These Statements should be read in conjunction with the notes to and forming part of the
financial statements.

Basis of preparation of Summary Financial
Statements

Declaration by the Treasurer
Don Pope, the Treasurer of Quercus Beechworth declares that, in his opinion:

1. The attached special purpose financial statements for Quercus Beechworth are property
drawn upon so as to present fairly the financial position of Quercus Beechworth as at 31
December 2021 and the results of its operations for the year then ended, in accordance with
the accounting policies applied as outlined in Note 1 to the financial report; and

 2. At the date of this statement, there are reasonable grounds to believe that Quercus
Beechworth will be able to pay its debt as and when they fall due.



Statement of Profit or Loss
& Other Comprehensive
Income (Thousands $) 2021 2020

Income
Quercus Beechworth

Core Funding 88,898 -

Stanley Landcare 29,306 5,857

Course Income 5,855 10,471

Venue Hire 13,357 43,908

Bookshop 79,238 135,044

Community Support 183,080 2,340

Market Income 1,690 4,032

Other Income 4,396 169,786

COVID Stimulus 42,000 2,727

Kerferd Oration

10,750 2,727Sponsorship

Interest 1 1

Total Income 458,571 471,417

Expenditure
Quercus Beechworth

Admin Costs 174,820 278,600

Program Costs 5,467 3,549

Operational Costs 124,177 68,213

Emergency Assistance 24,362 28,243

Depreciation 2,036 1,740

Stanley Landcare 29,306 -

Kerferd Oration

Total Expenditure

Net Current Year
Surplus/(Deficit)
Before After Income Tax

548 8,038

360,716 388,383

97,855 83,034

Statement of Profit or Loss
& Other Comprehensive
Income - For the year ending 31 December 2021

As at 31 DecemberAs at 31 December
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Current Assets
Cash and Cash Equivalents

Receivables 3,900 148

Other Assets 1,605 1,605

Total Current Assets 365,672 294,768

Non-Current Assets
Property, Plant & Equipment 27,963 24,000

Total Non-Current Assets 27,963 24,000

Total Assets 393,635 318,768

Current Liabilities

Trade and Other Payables 43,578 18,521

GST Payable 12,939 10,477

Employee Entitlements 7,614 58,121

Total Liabilities 64,131 87,119

Net Assets 329,504 231,649

Equity

Retained Earnings

Current Earnings

231,649 148,615

97,855

231,649

360,167 293,015

Total Equity 329,504
83,034

Statement of Financial
Position (Thousands $) 2021 2020

Statement of Financial
Position - For the year ending 31 December 2021
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As at 31 December



Statement of Changes in
Equity - At 31 December 2021
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Asset
Revaluation

Reserve
$

Total Equity
$

Balance at 1 January 2020 148,615 - 148,615

Total Comprehensive Income
Profit/(Loss) for the Year 83,034 - 83,034

Other Comprehensive Income - - -

Balance at 31 December 2020 231,649 - 231,649

Retained
Earnings

$

Asset
Revaluation

Reserve
$

Total Equity
$

Balance at 1 January 2021 231,649 - 231,649

Total Comprehensive Income
Profit/(Loss) for the Year 97,855 - 97,855

Other Comprehensive Income - - -

Balance at 31 December 2021 329,504 - 329,504

Retained
Earnings

$



QUERCUS BEECHWORTH

26-30 FORD STREET

BEECHWORTH VIC 3747

 


