
KITCHEN TABLE CONVERSATION KIT 

# C O NNE C T I NG B E E C H WO R T H

30 Ford Street, Beechworth VIC 3747   

manager@quercusbeechworth.com.au 

quercusbeechworth.com.au  03 5728 2386 

C   NNECTING 
BEECHWORTH

#CONNECTINGBEECHWORTH 

February 2017



WELCOME 
TO OUR PROJECT

Quercus Beechworth aims to 

become a conduit for 

community information and 

connection. We feel that our 

community could benefit 

from closer communication. 

What does this look like? 

How can we do this? We're  

asking  for  your  ideas  and  

advice. 

As a first step it 's important 

we consult with our 

community to ensure we 're 

on the right track, so we 're 

undertaking a survey and 

then a round of Kitchen Table 

Conversations. 

A bonus of this community 

consultation is the useful 

information we 'll get back 

about Quercus. 

Our consultation will happen 

between now and 1 April 

2017 thanks to a grant from 

the Into Our Hands 

Community Foundation.  

KTC’s are built on a 

foundation of important 

values which align with 

Quercus '  values. These 

are: 

Diversity of opinion is 

welcomed and valued

Everyone participating 

is listened to and 

treated with respect 

Listening and 

understanding is the 

primary focus of the 

conversations 

Everyone’s views and 

opinions will be 

recorded faithfully and 

represented honestly 

Will  you  consider  hosting  a  

Kitchen  Table  Conversation  

for  us?    

We’d like you to be part 

of our project, but don 't 

worry - we 'll support you to 

help you to help us, help our 

community. 

The first step is a survey - 

we 're collecting online 

responses and we 've printed 

paper copies. It 's a simple 

questionnaire to fuel our 

conversations. 

We 're following this up with a 

well-known and successful

process: Kitchen Table 

Conversations (KTC). 

KTC 's were initially 

established by the Victorian 

Womens Trust over a decade 

ago. In 2013 the Voices for 

Indi group implemented this 

simple and effective process - 

and now it 's our turn.   

Visit  our  website  to  participate  in  the  survey

and  sign-up  to  be  kept  informed  of  the  project  
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HOST 
YOUR OWN KTC

Thank  you  for  volunteering  

to  host  a  KTC. 

Your role is to bring together 

small groups of up to nine 

others. These might be 

friends, neighbours, family, 

workmates, or people 

you know from community 

networks. The group can 

meet around a kitchen table, 

at their workplace, in the 

park, at a coffee shop - 

anywhere!   

Hosts facilitate a 

conversation for a couple of 

hours that is focused on the 

Connecting Beechworth 

theme. 

The role of the host is to 

provide an environment in 

which individuals and the 

group can contribute 

effectively and meaningfully 

to those conversations. 

You need to record the ideas 

and thoughts, collate this 

information and forward it to 

Quercus Beechworth. It will 

then be added to that data 

from other KTC 's. 

Before the KTC 

Set a meeting date and a 

suitable venue 

Invite up to nine friends, 

family, colleagues, 

neighbours or community 

members to your home or 

another suitable venue for 

a couple hours of 

discussion

Consider arranging some 

food, or asking 

participants to bring 

along a plate

At the KTC

Guide the group to 

achieve a meaningful 

conversation

Collect contact details for 

the group   

Ensure there is a written 

summary of the opinions 

and ideas of the group  

Encourage participants to 

become part of the 

project and host their 

own KTC 's

After the KTC

Submit the KTC summary 

and participant contact 

details to Quercus 

Beechworth by 1 April 

2017 
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CONVERSATION 
TIPS

Welcome participants. 

Explain the Connecting 

Beechworth project, the 

KTC community process 

and how you 'll be reporting 

back to the Quercus 

Beechworth organising 

committee. 

Ask participants to 

introduce themselves and 

outline briefly why they 

have come to be part of the 

conversation. 

Appoint a scribe, this is 

someone from the group 

who is able to track the 

discussion and capture it in 

as much detail as is 

practically and reasonably 

possible. It is important 

that your scribe accepts 

the need to try and 

represent the conversation 

fairly and not be selective 

about what they record. 

Discuss each of the 

project 's questions. (The 

Connecting Beechworth 

questions can be found 

on page 7 of this kit.) 

The group does not have 

to reach consensus! What 

is important is that 

people feel as though 

they have been able to 

contribute their ideas 

and opinions, and that 

these have been 

recorded faithfully. 

Make sure you allocate 

enough time for each of 

the questions. 

Sit down with your scribe 

immediately after the 

KTC and flesh out the 

content of the

conversation while you 

both have it foremost in 

your minds. Then 

develop the written 

summary, recording it 

against the Conversation 

Starters (or project 

questions). 

1. 

2. 

3.

4. 

5. 

6.
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It 's easy! All you 'll need is a table to sit around, people willing to participate in conversation, 

a plate of food to share, this kit and a pen. 

YOUR KTC 
HOW-TO FOR HOSTS
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Think about a venue, date 

and time for your Kitchen 

Table Conversation Invite up to nine people to 

participate in your Kitchen 

Table Conversation. These 

might be friends, neighbours, 

family, workmates, or people 

you know from community 

networks. The group can 

meet around a kitchen table, 

at their workplace, in the 

park, at a coffee shop - 

anywhere!   
Food brings people together. 

Arrange a light snack, or ask 

participants to bring a plate 

Guide the group to achieve a 
meaningful conversation 
about each of the project 
questions ('Conversation 
Starters ') 

Record all of the ideas and 
opinions expressed by the 
group in the KTC Kit 

Before people go, collect 
their contact details 

Encourage participants to 
become part of the project 
and host their own KTC 's 
before 1 April 2017 

Email or drop the KTC 

summary and participant 
contact details into Quercus 

Beechworth by 1 April 2017 



One  of  our  goals  with  the  Connecting Beechworth  project  is  to  upskill our  community.  This  Master  

KTC  Running Sheet  is  designed for  those  community  groups  - service  clubs,  business  groups,  schools  

etc  - who 'd like  to  host  a larger  KTC  with  more  than  ten  people,  or  who  might  like  to  utilise  this  

process  for  their  next  community  project.   

MASTER KTC 
HOSTING BIGGER GROUPS

Welcome   

Greet people as they arrive, appoint table leaders and scribes 

Circulate attendance sheet 

Introduction  (5  min) 

Welcome, thanks for coming and your interest in our project 

Facilitator to introduce themselves and the organising team 

Outline of the program for the session 

Explain the project: purpose, timeline 

Roundtable  conversations  (10  min) 

Table leaders encourage those present to introduce themselves, 

outline why they 've attended (table leaders use butchers paper to 

record notes). Then, around the room - each table leader to outline 

their group 's discussion 

Explanation  of  the  KTC  discussion  starters  (15  min) 

By the organising committee 

Practice  Kitchen  Table  Conversation  (25  minutes) 

Conversations about each of the project questions ('Conversation 

Starters ') to be led by table leaders, discussion summaries recorded by 

scribes. Stop after fifteen minutes - table leader to then present 

outcomes to the group 

Close  (5  minutes) 

Where to get assistance and further information about the project 

Reminder of timelines and project hashtag for those using social media 

Thank everyone for attending, encourage them to stay for 

refreshments 

Tea,  coffee  and  snacks 

1.  

2.  

3.  

4.  

5.  

6.  

7.

Tools  

Room set-up so 

participants are 

seated at 

roundtables of no 

more than ten (if 

possible). 1 - 2 

pieces of butchers 

paper per table, 

texta 's on each 

table, name 

tags, attendance 

sign-in sheet, spare 

pens for attendees, 

KTC kits (including  

Conversation  

Starter information 

and feedback forms 

for each attendee)
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Purpose: For volunteers to learn how to deliver a Kitchen Table Conversation and to understand 

the feedback process. Audience: Volunteers keen to run at least one Kitchen Table Conversation 

for the Connecting Beechworth project or another community initiative. 



Connecting Beechworth  introduction: 

It 's effective communication that makes a community tick, right? That 's the thinking at 

Quercus Beechworth, and they 're undertaking a consultation program over the next month to 

begin to understand how our community talks. Thanks for volunteering to be part of this 

conversation. 

CONVERSATION 
STARTERS 

Do you feel informed about what’s happening in Beechworth? This includes community, 

business and Council activities.

How do you and the organisations '  you 're involved with, currently get your information about 

interests, activities, events or disasters in Beechworth?

How would you prefer to be connected and informed about what’s happening? Is there a need 

for a better way for our community to connect? If so, what might that be?

Is there anything else about how our Beechworth community connects and communicates that 

you’d like to tell us?

1.

2. 

3.

4.

What can you tell me about Quercus Beechworth and what you think Quercus does?5.

Our  project  questions:
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Host name: ...........................................................................   

Conversation location: .......................................................   Conversation date: .............................. 

FEEDBACK 

M/F <18 18-24 25-34 35-44 45-54 55-64 65-74 75+Postcode

Contact  details  for  those  who  would  like  to  stay  connected  with  the  project:

Name  Email Mobile

Participant  details (tick applicable): 
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Please return 

completed 

KTC kit to Quercus  

Beechworth by 

1 April 2017



Host name: ...........................................................................   

Conversation location: .......................................................   Conversation date: .............................. 

SUMMARY 

A summary of the group 's conversation about each Discussion Starter:
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Please return 

completed 

KTC kit to Quercus  

Beechworth by 

1 April 2017



Host name: ...........................................................................   KTC  summary  -- page  2
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Host name: ...........................................................................   KTC  summary  -- page  3
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Host name: ...........................................................................   KTC  summary  -- page  4
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